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Introduction 

1. At the Committee's session on 16 November 2017, the Committee requested 

information on whether health boards undertake retrospective assessments of the 

impact of savings on patient care, and whether there is any information available on the 

proportion of savings generated by health boards delaying filling posts. We have 

provided a response to these queries below. 

Information on retrospective assessment of the impact of 
savings on patient care 

2. The Scottish Government’s 2020 Framework for Quality, Efficiency and Value  

focuses on efficiency and productivity in the NHS and provides the strategic context 

in which NHS boards need to identify and make efficiency savings.
1
 The framework 

sets out approaches, tools, and techniques that NHS boards can use ‘to improve 

quality of care while delivering better value’. A range of principles underpin this work 

and two are particularly relevant to patient care - ‘Improve healthcare quality by 

increasing the safety, effectiveness, experience and responsiveness of services’, 

and ‘Ensure clinical decision-making takes precedence over short term efficiency 

gains or achievement of targets’. The improvement methodologies set out in the 

framework emphasise the importance of evaluating outcomes at the end of a 

change/improvement project. 

3. There is a range of national information available which provides indications of the 

impact that NHS board change programmes are having and some these are 

included in our report NHS in Scotland 2017. These include patient satisfaction 

levels and outcomes from the Scottish Patient Safety Programme. Impact and 

outcomes of specific NHS board-level change programmes will be held by individual 

NHS boards. Currently we are not aware of any national information that would 

present a full picture across Scotland of the impact of any savings on patient care.  

                                              
1 2020 Framework for Quality, Efficiency and Value, Scottish Government.  



Information on the proportion of savings generated by 
delaying filling posts 

4. NHS boards are required to provide a high-level breakdown of their planned and actual 

savings to the Scottish Government each year as part of the Local Delivery Plan 

process. This includes boards’ planned savings in workforce. These workforce savings 

will include areas such as reductions in bank and agency locum use and changes in the 

establishment size of different staff groups. There is no detailed breakdown on this, 

however, in the savings submissions by NHS boards to the Scottish Government. NHS 

boards do provide a breakdown of the types of savings, both planned and realised, to 

their own boards throughout the year. 

5. In relation to specific savings arising from vacancy management, the Health and Sport 

Committee found in 2016 that there appears to be no accurate picture of the number of 

vacancies that NHS boards have. The Health and Sport Committee examined 

recruitment and retention in the NHS in 2016 and as part of this work, they took 

evidence from the BMA and NHS Western Isles on vacancy recording. In the 

Committee’s letter of 9 December 2016 to the Cabinet Secretary for Health and Sport, 

the Committee stated ‘we heard…about a lack of clarity around data on vacancy 

recording. Both highlighted discrepancies between the actual number of vacancies in 

local services and the official statistics published nationally by ISD Scotland. ISD define 

a vacancy as a currently advertised post, but exclude unadvertised positions or those 

currently filled by locums. Thus ISD figures appear to be underreporting actual vacancy 

levels.’2 This then means it is not possible nationally to identify accurately the level of 

savings arising from vacancy management processes in the NHS. This level of 

information is likely to be held locally in NHS boards. 

 

                                              
2 Letter to Cabinet Secretary for Health and Sport, Health and Committee, Scottish Parliament, 9 
December 2016. 


